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Town of Three Rivers
Five Year Capital Budget starting April 1, 2022 

Year Category of Project Description of Project
Estimated Cost 

Project 
Long Term 
Borrowing

Current 
Operations

MCEG HST Rebate Reserves
ICIP Federal 
& Provincial 

Shared

Rural 
Developme
nt/Province

  Gas Tax 
Funds 

(Direct)

Gas Tax 
Funds 
(MSC)

 Other 
Sources

Source of funding

2023 Tourism/Recreation Kayak Building Relocation 20,000 4,913 870 14,217
2023 Tourism/Recreation Ballfield project Cardigan 61,245 5,326 2,675 5,613 42,958 4,673 Minor Ball Association
2023 Infrastructure West Street Lift Station (Holdback) 58,152 5,057 2,528 50,567
2023 Infrastructure Official Plan 11,224 488 10,737 Transitional

2023 Recreation Canada Games Project 299,272 13,012 209,914 76,346 CWL

2023 Tourism/Recreation Marina and Waterfront Improvements 1,135,022 98,699 49,349 263,226 723,749
2023 EMO Three Rivers Reception Centres 280,000 19,130 12,174 100,000 148,696 50K from Wellness Committee and 

98,696 from LT Sustainability

2023 Municipal Buildings Landscaping, Furniture, 40,940 3,560 1,780 35,600 35.6K LT Sustainability
2023 Parks Municipal Playgrounds (Accessible) 58,351 2,537 2,277 53,537

2023 Building Improvements to AA Gardens 55,000 4,783 2,391 47,826
2023 Equipment Maintenance Equipment 182,500 15,217 15,870 7,935 143,478 LT Sustainability

2023 Tourism/Recreation Docks and Marinas through out Three Rivers 166,750 14,500 7,250 145,000

2023 Parks Municipal Playgrounds 192,500 16,739 8,370 50,000 106,391 11,000 11K from Participaction

2023 Sewer and Water Brudenell Utility Extension 5,054,001 789,281 439,478 219,739 60,539 3,544,964
2023 Equipment Sewer Equipment and Improvements 37,000 32,174 3,217 1,609

2023 Land Acquisitions 200,000 173,913 17,391 8,696
2023 Tourism/Recreation Brudenell Active Transportation Trail 260,000 11,304 129,130 119,565

2023 Parks/Recreation Lights on Confederation Trail and Day Use Docs 425,212 36,975 18,487 122,850 246,900 201,400 ACOA, 22,750 from MWDC
2023 EMO Trail Rescue Sled 70,000 6,087 3,043 25,000 35,870 Rotary Club, Island Trails, Cardigan FD

2023-2024 Sewer Kent St. Sewer and Sidewalks 1,500,000 65,217 234,348 533,527 666,908

2024 Sewer and Water Expansion 4,293,025 373,307 186,653 1,642,549 2,053,186 37,330
2024 Infrastructure Sidewalks 313,636 13,636 300,000

2024 Transportation Electric Car 36,800 35,200 1,600
2024 Tourism/Recreation Thompson Dam Trail Project 104,545 4,545 100,000
2024 Recreation Ballfield Equipment 10,000 9,565 435
2025 Tourism/Recreation Georgetown Splashpad 230,000 10,000 146,000 74,000 Other Sources
2025 Equipment Replacement Fire Truck - GT 250,000 170,178 10,870 68,953
2026 Signage Digital Sign - Georgetown 15,000 14,348 652
2027 Dog Park 0 To be determined cost/funding
2027 Windmills 0 To be determined cost/funding
2027 Skate Park 0 To be determined cost/funding

TOTAL 15,360,174 1,182,920 61,869 1,060,119 667,846 460,374 4,667,585 540,755 3,173,986 2,720,094 824,630



Georgetown Volunteer Fire Department
Budget
For the year ended March 31, 2023

Budgeted 2023

Revenue 84,684                

Insurance 12,000                
Property Tax 1,500                  
Maintenance Equipment 4,000                  
Communication 6,000                  
Travel Fire Dept 800                      
Medical Training 2,000                  
Training 2,000                  
Supplies and Small Equipment 12,000                
Vehicle Operation 3,000                  
Fireman Honorarium 8,000                  
Fire Chief Honorarium 2,800                  
Advertising 3,400                  
Turnout Gear 5,000                  
Social Functions/Christmas 3,000                  
Utilities 8,284                  
Janitorial Services 1,200                  
Bookkeeping 1,200                  
Snow Removal 3,000                  
Minor Building Repairs 1,000                  
Office Supplies/Bank Fees 1,500                  
Fire Department Apparel 3,000                  

Total Expense 84,684                

Surplus -                       



Cardigan Volunteer Fire Department
Budget
For the year ended March 31, 2023

Budgeted 2023

Revenue 110,000                 

Equipment Repairs and Operating 16,000                   
Hall Cleaning 1,200                      
Honorariums 7,000                      
Insurance 2,900                      
Interest and Bank Fees 300                         
Medacom 3,000                      
Telephone and Internet 2,250                      
Truck Repairs 7,800                      

Total Expense 40,450                   

Operating Surplus 69,550                   

Carryforward Surplus 16,850                   

Equipment Purchases
Coveralls 18,000-                   
Pages 18,000-                   

Loan Repayment 50,400-                   

Net Cash Flow -                          






